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Backarounds




Accion USA and Working Capital

Merged October 2001
Both based in Boeston, MA

Following merger, Workingl Capital ceased
o) exist

s Operations became the Seuthern New
England offfice off ACCION USA




MBD, Colorado MicroCredit, &
Business Capital ofi Colerado

MBDIbegan as a guaranteerioan proegram
focused on rural communities

Mergers allowed! MBD! torexpand! its services and

establish itselff asi a full service organization

W0 mergers:
s Colorado MicroCredit in 2002

s Business) Capital of Colorade in 2004




Goodwill and MEGA

BusinessNOW: off Geedwill-merged with
Micror Enterprise of Greater Atlanta
(MEGA)! - formerly- Working Capital Atlanta




What were the conditions and
rationale that led to the

POSSIPIlItY of the merger?




Accion USA and Working Capital

Similarity, off mission and goals

iHistery, off collaberation

For Working Capital

s Need to reachi critical mass
= Fundraising challenges

s Weak board! ofi directors

For Accion USA

= Quick way to enter desired Boston market




MBD, Colorado MicroCredit, &
Business Capital ofi Colerado

Financiall conditions in the;area made supporting Several
Organizations Unrealistic

Similarity: off mission and goals

iHistery, of collaberation

Desire of MBD: te expand! its services, specifically in
lending, Inl erder te reach scale

s Increase sustainability: for the organization through interest and
fee income

MBD’s footprint andl support via banking| Institutions
would be expanded




Goodwill and MEGA

LLoss of senior staff

s [Lost Executive Director off one ofi the, programs

Donoer reguests to consolidate supported
programs

Community assessment: and market surveys

Overlap of services provided in the same
community ter same pepulations




What Were; the major steps; that
Voul Undertook frem the; idea
stage; o) the legal completion: of

the merger?




Accion USA and Working Capital

Initial CEO. level discussion in January, 2001

MOUFaeveleoped by management andl appreved: by,
DeArds

Notification/consultation withrkey: lenders and domnors

Mutual due diligence
Merger documents prepared by counsel and approved

VMerger documents approved by both boards

Merger documents signed: effective October, 2001




MBD, Colorado MicroCredit, &
Business Capital ofi Colerado

Colerado MicroCredit Merger

Initial discussionsiat ED! level s [Decision| to merge made by,
each Board

Both Boards appreached with
outline of proposal MEerger agreements made

Ie — staffing, Name,
Eachy Board agreed to create a location, Board make-up

joint due diligence committee

Merger documents prepared
INotification/consultation with by’ counsel and approved
keylenders andl denors

Merger documents approved

Mutual due diligence by’ both boards

performed _
Merger documents signed




MBD, Colorado MicroCredit, &
Business Capital ofi Colerado

Business Capital off Colerado Merger

Proeposal sent out by BCC
Board

MBD; and others respended to
reguest for proposal and were
interviewed by BCC Board

MBD’s proposal Was accepted

Due diligence from MBD’s
Board! occurred

MBD’s Board and BCC's
steckholders agreed to terms
off the acquisition

[legall decuments prepared
Acquisition documents signed

MBD’s Board dissolved the
BCC entity.




Goodwill and MEGA

Brought in'a 3/ party to filnctionias a neutral party
consolidater and Went: away: on a rretreat tor discuss) the
MErger, eXpectations; and neEW. OULCOMES

Completed legal documentation and MOU' te transfer and
conselidate funds

Provided! training andl suppert to merge stafir seamlessly.

[Developedi a strategic plan

Hired an attorney andla CPA torreview: allfdoctments




What were the key: lessons
learned fremi the meraer

EXPErIEnce?




Accion USA and Working Capital

Develop trust, henesty and mutuall respect
Secure responsive pror bone counsel on both sides

Consult early: on with key: lenders, denoers and stakehoelders

Prepare clear, deliberate; campaignfior infiorming clients

Check in firequently with: stafif

= Identify’ and dealfwith their fears/Concerns
Understand! real work begins When merger' papers  are signead

Don't underestimate difficulty of integrating two organizations




MBD, Colorado MicroCredit, &
Business Capital ofi Colerado

Develop trust, henesty, and mutual
respect between Boards

Decide how! the Board will be formed

s Give ownership to key members of the
Board and the community

Develop early understanding of staff
roles

Be careful when bringingl leaders from
one organization into the merged
organization

Keep phone numbers and websites
from other organizations for an
extended period of time

Fund the merger

Check in frequently with, staff

s Identify and deal with their
flears/concerns

Secure responsive pro bono counsel
on| bothsides

Prepare and implement: clear and
deliberate campaign for inferming
clients

Meet with collaborative partnersi from
each organization| early.

Understand real work begins when
MErger papers are signe

Do not underestimate the difficulty of
integrating the two organizations




Goodwill and MEGA

Don't rush or force It

s [lake the necessary time to have a successful merger

Constant communication IS NEcessary. before,

during, and' after the merger

Keep your'eyesion the prize

s Make;sure you plan waysi te: maintain and impreve
client satisfaction during and after this process

Have a contingency plan in case the merger fails




Questions?




