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Goals

« Data Analytics and Benchmarking:
— What are some real examplese
— How do | create my own benchmarkse

— How do | use microTracker to help me
oenchmark my performance?
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Missed the first webinare Find it here: ksFIEAED

Advancing microenterprise through FIELD mailing list | Contact us
. ' FIEL.D knowledge and innovation
at the Aspen Institute Folliiw b SEARCH m

Webinars/Podcasts

Share This

El» -0

Webinars and Podcasts by Date

Nov. 15, 2011 "microTracker: Is Your Data Working (Hard)?" FIELD staff present
microTracker.org; a new site to help programs easily analyze data to understand the
U.S. microenterprise industry, compare and improve performance.

Download MP3 version or Powerpoint or Webinar
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Special thanks to the
U.S. Small Business
Adminisiration
PRIME Program
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Bankof America
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Rabobank
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Guest Today ,

Wynne Lum

Senior Vice President

Global Corporate Social
Responsibility

Bank of America
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Poll #1: Who's on the calle L,dm

Are you:.
« staff of a microenterprise development
programe

« staff of an infermediary support organization
(trade association, policy organization,
grantmaking intermediary, SMA, etc)e

« a funder?¢
« ofther?¢
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Did you attend or access the first webinare

e Yes
« NO
« There was another webinare
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Have you used benchmarking in your
organizatione

 Yes, often
« Yes, sometimes
« No, not at all
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Defining our Terms

Analytics: Using
dafa to make an

opfi

mal or realistic
decision

-

\_

Benchmarking: a type
of analytics that
involves comparing
data or results to a
standard or reference
data.

J

Decision-

\ Making
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microTracker .* + * micro data — macro uses
microTracker provides information on 794 microenterprise FIND AN ORGANIZATION
development organizations throughout the United States. View the S
directory » Search

By state:
168,003 359 $150.1 MIL g ~
;Cc:unted! -

80%
45% receiving
minorities training and
ta

56% women

Watch the 2011 census video

The information above represents FY2010 data from 360 organizations nationwide as of November 28, 2011. To see
more detailed information:

FY 2008
CENSUSDATA .
ANDREPORTS o




Benchmarking tools for U.S.
Microenterprise

e How can programs best help clients,
spend money efficiently and
effectivelye

e Encouraging the industry to take
advantage of benchmarking tools
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Benchmarking — Where to Start?

What are your key questionse How
do you measure successe
« What measures will you use?

« What indicators give you the data you
neede?
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MicroTest Framework

FIELD
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Target Groups
*Who is the program
serving?

¢|s the oufreach mission
being met?

Program Scale

* How many people are
reached in a year?

* What is the magnitude of
services delivered in a year?e

* What is the lending volume?

Financing Effectiveness

*What is the portfolio
qualitye

*How does the portfolio risk
influence qualitye

BDS Effectiveness

*To what extent are clients’
achieving key training
objectives?

Efficiency and
Sustainability

*How efficiently does the
program use internal
resourcess

* How self-sufficient is the
programé

* How diversified is funding?

Client and Business
Outcomes

* Are clients in business?

*|s the business generating a
return for the owner and
household?

*|s the business generating
additional employment?
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Data that Works MIS for Microenterprise:

A Practical Approach to Managing
Information Successfully

by Charles Waterfield

at the Aspen Institute

Advancing microenterprise through knowledge and innovation



at the
_ N

City Enferprises is meeting its mission in d
given year when:

o At least X% of those served are women

« At least Y% are low-income (as defined
by the 150% HHS poverty threshold)
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Data in Action Map

City Enterprises is operating a successful
microenterprise program when:

» Afleast X loans are disbursed during a fiscal
year and

— 29

« Total portfolio at risk does not exceed Y%
- 10%

« Cost per individual does not exceed $7
— $3,500
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« Option 1: Free Registration. Basic data on
targeting, scale, scope, and budgets available to
all registered users

« Option 2: Single-year, custom benchmarking
reports available for a $250 annual fee.

« Option 3: Multi-year, fully custom benchmarking
reports and the full suite of MicroTest data review
and consulting services available for a $650
annual fee (affer an inifial, one time training fee
of approximately $1000.)
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A small group of MDOs focused on developing and
applying customized data analytics 1o address self-
identified critical issues and using results To improve
performance.

PRIME microTrackers will receive...

« Training in MicroTest data collection and
reporting, if not already members

« Training in data analytics and practicums
« One-on-one assistance
* 12-month microTracker prime plus subscription

Advancing microenterprise through knowledge and innovation
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microTracker

The Aspen Institute
One Dupont Circle, NW, Suite 700
Washington, D.C. 20036
(773) 384-7710
E-mail: microTracker@aspeninst.org
WWwWw.microfracker.org
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http://www.microtracker.org/

