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Survey Goals

« Update key data on the field

 |dentify programs providing
direct microenterprise services
to entrepreneurs

 Develop an online searchable
directory
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Our Focus Today

e Survey Data Highlights

Discussion and
brainstorming— Reactions
and how do we use this

data?
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Survey Stats

e 696 programs identified

e 369 submitted a survey

— 53% Response Rate
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Searchable Directory

P, e

s 4 %
: 4 !
3 i ¥
_-Z Stats & Stories | About FIELD | Webinars/Podcasts

[Search this site | @

MICROENTERPRISE PROGRAM DIRECTORY

Search for a program based on the following criteria. all fields are optional,

Program Mame |a=-.n1,r

=
Areais) Served |Any State -~ Program attributes

#labarna = ) _

Alaska — Does Micralending

Arizana

Arlansas [] Provides Training and Ta
California

Colorado vl Women Focused
Cannecticut

Delaware [] Low-Income Focused
District Of Colurnbia o

| Search the Directory | or View &ll Programs

The Aspen Institute » One Dupont Circle, NW » Suite 700 = Washington, DC 20035
Phone: 202.736.1071 » Fax: 202.457.0790 » e-mail: fieldus@aspeninst.org
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MICROENTERPRISE PROGRAM DIRECTORY

< Search again

ACCION Chicago

1618 W. 18th Street
Chicago, IL 60608

() z1z-275-3000 % 105 ) 212-275-3010

a wuww,accionchicago.argy

Program Contact:
Sophia Darugar, Community Outreach

P ro g ra m Sharugari@accionchicago.org

Program Information

I f. I
ro I e s frea Type Served: Urban, huki-state

Program Began: 1994
AED Member

Gender

B Famala (545
Male (46%

Microlending

Yes we offer microloans up to and Including $35,000 Ethnicity

Microloen SAclivily in FY2008
Murnber of Microloans Disbursed: 120 _ B Adrican Amaiican [433%)
Oollar frmourt of Microloans Disbursed: $1,116,000 - B LsfiraHispanc (17

Mafve Armerican (1%)

Training & Technical Assistance ‘ WhilaCaucasian | 259
dAsianiPacihc isiander (4'%)

Provide Business Training: Ho
Frovide Business Technical fssistance: Mo

IDA's

Individual Developrnent Locount Offered:
e don't offer 104=

Indndduals Served in Fr2008

Murnber of Individuals Served: 120

Murnber of Businesses Served: 120

Fercert of Individuals Served Below 1350% HHS Poverty Guideline: 72%
Fercert of Individuals Served Below 80% HUD Median Income: 73%

Continue to Page 2 »



Survey Responses, Extrapolations
and Trend Data

R ——

Survey
Responses

Trend Data

Extrapolations

\\\ © FIELD - The Aspen Institute



Microenterprise Development Programs-
how many opened and closed?

800
700
600 244 =57
500 -

400 —
300 266 283
176
200 sa —
100 —

0 | | | | | | |
1992 1994 1996 1999 2001 2002 2008
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How Many Individuals and Businesses

Assisted?
Table 1: Number of Individuals and Businesses Assisted
Mean Median Minimum Maximum

Number of

Individuals 433 200 2 4 582 270
Assisted

Number of

Businesses 194 69 0 3,500 197
Assisted

Survey Data:
«116,944 individuals
Extrapolated Data:
«274,128 individuals

“l'\\f © FIELD - The Aspen Institute



How Many Individuals are Different
Programs Serving?

Number of Individuals served

400{{0 360"{)

35%

30% -

25% -+

20% - 17%

15% - 13% 13%

10% - 6%

5oy, 4%, 394, 3%, 10 20/ 19%

00{{) I [ [ [ II |I|_I [ — [ I_I [ I_II
Q Q Q Q Q Q Q Q Q Q Q
P S A - - S\
(o Q Q Q O Q’ & Q” . 7
S S S S R I S S

n=270
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What is the Volume of Microlending?

Number of
Microloans
Disbursed

Table 2: Loans Disbursed and Outstanding in FY2008

Mean Median Minimum Maximum

44 13 0 1330

139

Dollar Amount
of Microloans
Disbursed

$504,603 $194,200 0 $14,333,215

136

Dollar Amount
of Microloans
QOutstanding

$886,993 $319,412 $960 $21,423,750

169

Survey Data:
*6,178 Disbursed
*$149.9 Million Outstanding

Extrapolated Data:
13,067 Disbursed

© FIELD - The Aspen Institute







30%

25% -

20% -

15% -

10% -

5%

0%

How Many FTEs do Various Programs

Employ?
FTEs
26% Survey Data:
Median of 3 FTEsS
19% *Mean of 4 FTEs
14%
12%
6% - %
4% 4%
1% 1%
[ I I I II_I [ I_II
<1  1-<2 2-<3 3-<4 4-<5 5-<6 6-<7 7-<8 8-<9 9-<10 >=10

n=228
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What is the Range of Operating Budgets?

Operating Budget

25%

20% -

15% -

10% -

5% -

0%

20%

22%

13%

9%

%

5%

4%

Survey Data:
* Median of $250,000
* Mean of $504,308

1%

3%

2% 204

<$100K 3$100K - $200K - $300K - $400K -

$500K- $600K - $700K - $800K - $900K - =>=$1M

<$200K <$300K <$400K <$500K <$600K <$700K <$800K <$H900K <$1M

n=202
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What Do We Mean by BDS?

AN /A O\

* Non-financial M=
— - y—an g A :

Resources

* Including:
— Training
— Technical Assistance
— Access to Markets
— Technology Services
— And others...

'\\\‘ © FIELD - The Aspen Institute



100%

What is the range of BDS Provided?

80% -
60% -
40% A
20% -

0%

[ T N S S & o' P av
A AN _@@‘:’ X N6 30 g o&® «© o d‘\(:s{\g_ "
< N \ 2 o P + o \ ©
e AN W N S o 2 2 p &
W \ o \ S ARY S C
Bﬁg\a X0 &&G \ \| ° @'a“ 6«9(‘3 W R P
A o W e W Q
‘('\(\ C-c'a G(e' o\c\'c\ 0@\ GB‘-: & 2 \ &
s <e o {&aot
o
'C‘»“-"'PinL
n=266
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What is the range of BDS Provided?

Percentage of Large-Scale and Small-Scale BDS Organizations

100.00%

80.00%

60.00%

40.00%

20.00%

0.00%

Providing Services

I I | I I I I - | —-— I I_L I T T ﬂ
"{x‘?h o5 O “2 3 s o] s s . &y U
FF L LTS ES
<& Q& \l\% 38 & & & & o @3’ S .
WS & & & cc'\‘% F & & 2 @6@
D@@% | \%a:\@ @} A\@_ \‘_3\% 0‘3'\ @Cgﬂ &Qp {Kﬁ
Y & X ') i %\q,
’CJ?} Qj\} ')
n=38 |Blarge-Scale BDS mSmall-Scale BDS| n=140
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What Type of Microfinancing Products

are Being Offered?

100%

80%

60%

40%

20%

0 0/;} I I
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Other Microfinancing Products

Small Business

Loans 140
_ 120
*Median $150,000 100
Mean: $350,278 80
60

|DAS 40 I

. 20 Collect
*93% for business .
*63% Housing n=118

*63% Education

© FIELD - The Aspen Institute



A Closer Look at Large-Scale vs. Smaller Lenders:
Age

Age of Larger and Smaller Lenders

100% -
90%

80%

60% 5104
40% -

27%
22%
20% -
10%
0%
0%
Mature Experienced Young

n:lo o Larger Lenders m Smaller Lenders N=112
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A Closer Look at Large-Scale vs. Smaller Lenders:

100% -

80%

Market Location

Market Location of Larger and Smaller Lenders

80%

60%

61%
57%

40% -

20% -

0%

40%

20% 20% 17%

6%

[ 1]

Rural Urban State-wide Multi-State
O Large Lenders O Smaller Lenders
n=10 n=127
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A Closer Look at Large-Scale vs. Smaller
Organizations: Total Capital Available

Total Microloan Capital

Larger Lenders

Smaller Lenders

Aggregate $77,670,209 $72,899,252
Median $1,921,556 $572,000
Mean $11,095,744 $922,775
n= 7 79

© FIELD - The Aspen Institute




A Closer Look at Large-Scale vs. Smaller
Organizations: Deployment rates

Deployment Rates

Larger Lenders

Smaller Lenders

Total Capital Available $77,670,209 $72,899,252
Total Capital Outstanding $44,001,604 $39,987,589
Deployment Rate 76% 57%

© FIELD - The Aspen Institute




Earned Income

All Programs

# of Programs
out of 369 total

110 (30%)

programs

Mean $136,595
Median $49,300
Earned Income as

% of Total 10%

Operating Budget

© FIELD - The Aspen Institute




Earned Income

All Programs Lending BDS Only
# of Programs
out of 369 total 110 (30%) 77 (21%) 29 (8%)
programs
Mean $136,595 $161,117 $77,790
Median $49,300 $50,877 $45,000
Earned Income as
% of Total

19% 20% 17%

Operating Budget

© FIELD - The Aspen Institute




* T the annual number
of individuals assisted
by 19% (n = 91)

e T their outstanding
microloan portfolios
by 45% (n = 53)

'\\\f © FIELD - The Aspen Institute



Reactions?

What did you find:

-Surprising or not what you
expected?

© FIELD - The Aspen Institute



Reactions?

What did you find:
-Exciting or Cheering?

© FIELD - The Aspen Institute



Reactions?

What did you find:
-the most useful?

© FIELD - The Aspen Institute



Potential Audiences

*Your Customers/Clients
ederal Government
eState or Local Government
* Corporate or Philanthrggic Funders
 Media

* General Public

- ] .h = l !'.|
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What ways will you communicate these key
messages?

—Fact sheets

—Blog posts

—Postcards

—Rotating facts featured on web, etc...

© FIELD - The Aspen Institute




Additional Data Needs?

What other data
analysis Is necessary?

© FIELD - The Aspen Institute



The Survey Highlights and Searchable Directory
can be found in the “What’s New” section of our
homepage:
www.fieldus.org

FIELD
The Aspen Institute
One Dupont Circle, NW, Suite 700
Washington, D.C. 20036
E-mall: fieldus@aspeninst.org
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