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Opening Opportunities
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Staying Alive

Can you demonstrate your
outcomes?

Do you have a cost recovery
plan that works for your target
market and helps your bottom
line?

How can you become
more entrepreneurial?

Have you studied your pricing?
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Pursuing Sustainability in the 
Microenterprise Field: Findings from a 

Literature Review by FIELD

(http://fieldus.org/Projects/pdf/sustainability.pdf)
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FIELD Forum on Social Enterprise
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Defining our Terms

Self-Sufficient organizations can cover all of the costs of 
providing program services by revenue earned through program 
operations 

Sustainable organizations can meet current needs without 
jeopardizing the future ability to carry-out their mission.  
Sustainability can be achieved by a planned mix of philanthropic, 
governmental subsidy and earned income sources. 
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• what is the role of social  enterprise in the 
microenterprise field? 

• to what extent can this strategy provide 
"impactful" services for clients in a 
sustainable way?

Our Guiding Questions…
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Our Guests

Greg Walker-Wilson, CEO, 
Mountain BizWorks
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Mountain Made
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Accomplishments

• achieved breakeven
• served 337 unique clients from 2002 to 2007, and 
• paid them $500,000 for their products.
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Mountain Made

Why a 
Store?

Why Now?
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Grove Arcade
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Mountain Made’s Story

Goals

Key Decisions

Challenges
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Investment Structure
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Mountain Made

Next Steps
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Reflections from Greg Walker-Wilson

What did you learn from this experience?
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Our Guests
Katy Curnyn, 

Director of Retail and Market Access, 
Women’s Rural Entrepreneurial 

Network (WREN)

Wendy Baumann, 
President, Wisconsin 

Women’s Business 
Initiative Corp. (WWBIC)
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WRENOvation/Local Works Marketplace
•200 members in store and gallery program
•Sales from store and gallery cover their own staff and 
operating expenses 
•Monthly gallery openings attract 50-100 attendees
•In 2007, square footage of store and gallery double to 1,75
sales increase by 25% 

•WREN store and gallery became the economic tipping 
point for the town of Bethlehem. 
•Renamed our store ‘Local Works Marketplace’. 

•Acquisition of new 
office building includes 
space for two incubator 
businesses. Program 
rental income from 
these businesses covers 
100% utilities and 
maintenance of new 
building 
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Coffee with a Conscience
Creating, developing, growing a social business venture for over 10 years and still 
standing to talk about it!

Innovating a social business venture – Coffee with a Conscience that:
•Provides access to markets for numerous WWBIC clients 
•Access to Business Education Labs 
•Doing business and not just talking about it 
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For More Information…

WRENOvation: 
http://www.wrencommunity.org/shop/shopatwren.php

Coffee with a Conscience: http://www.wwbic.com/cwac.htm
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Questions for WREN and WWBIC

What were/are the financial goals for your 
enterprise?

How have they worked out?



24

Questions for WREN and WWBIC

How do you blend your social mission and 
business focus? 
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How do you connect other program services to 
the business? 

Questions for WREN and WWBICQuestions for WREN and WWBIC
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What challenges and surprises?

Questions for WREN and WWBIC
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Lessons learned? 

Questions for WREN and WWBIC
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Successful Store Operations

•Niche market
•Business operating standards 
•Location, location, location
•Business foremost- operation, marketing
•Integrate technical assistance
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Lessons for Microenterprise

• Social enterprise- a mechanism to deliver cost-
effective, sustainable services to clients

• Financing structure- can yield returns for organization

• Social enterprise can enhance institutional reputation

• Social enterprise- additional income stream in 
diversified portfolio 
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Moving Forward Web Resources

http://fieldus.org/Projects/MovingForward.html
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