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What is it?

•The MicroTest Performance Workbook is a set of linked excel worksheets that gathers 
key information on your microenterprise program’s training and credit activities and 
provides immediate feedback on the costs, efficiency and sustainability of those activities. 
Plus, the integrated custom report allows you to see how your program is changing over 
time, how it compares to other similar microenterprise programs, and how it compares to 
“top performance” in the industry.

Why do people use it?

•The MicroTest performance workbook provides information crucial to adapting and 
refining program services and assembling winning grant proposals.  Programs that 
complete the workbook also cite an expanded data collection and analysis capacity within 
their organizations as a key reason for participating.

How is the MicroTest performance workbook unique?  

•MT defined the set of standard measures accepted by the microenterprise industry which 
allows you to hone in on your microenterprise organization’s performance and discuss this 
performance using terms and definitions the industry agrees on. TA from MT staff allows 
the data to really mean something and be used in a productive way for the program.  



Introduction
#1 Customization 

Feature: The checkbox on 
the introduction page 

allows you to 
automatically hide 

questions that don’t 
pertain to your 
organization.

#2 The data counter allows 
you to keep track of how many 
pieces of data you have left to 
provide.  The data counter will 
go to 0 when the workbook is 

complete.

#3 a print workbook
button is provided that 

allows you to 
automatically print the 

entire workbook– allowing 
you to have a hard copy 

for your records.
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Organizational Data

#4- Programs 
classify themselves 
according to their 

program type, 
geographic focus of 
their program, and 
organization type.  
This information 

allows MicroTest to 
provide peer-

group analysis of 
the aggregate data.
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#5 DK and NA
buttons allow you 
to quickly enter 

these responses for 
measures you don’t 
know the answer to 
or that don’t apply 

to your 
organization.

#6 data is 
automatically 
calculated as 
you enter key 

pieces of 
information into 
the workbook.

Target Groups
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#7 Custom Graphs
automatically fill-in to 

provide you information 
as you complete each 

section of the workbook.

#8 Trend Data is 
supplied for key 

measures throughout 
the workbook for those 

members that have 
reported MT data for 

multiple years.

Target Groups Continued



Credit Performance
The MicroTest workbook 

contains several 
measures to help you 

assess your credit 
program activities.
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Training/TA

#9 MicroTest provides your organization the 
opportunity to use descriptors to provide information 
about your program in addition to the standard 50 
measures.  The training page includes descriptors 
on the training and TA services your organization 

provides.
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Time Collection

#10 Helper Sheets assist you in gathering data that will be 
used to calculate other measures and ratios.  The composite 

sheets helps you create an “average” month for your 
microenterprise direct service staff and volunteers that will be
used to calculate the costs and efficiencies of your products 

and services.
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Time Allocation

#11 MicroTest takes 
the data you entered in 
the composite sheet to 

calculate your 
organization’s overall 

breakdown of time by 
credit and training/TA 

activities.
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Ratios

#12 Historical Data allows a 
program to see how their cost 
and other ratios have changed 

over time.

#13 Every ratio has its formula 
listed to assist you in 

understanding what the ratios 
mean and what they can tell 

you.
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Data Cleaning
#14 the Data 

Counter allows you 
to see how many 
questions you still 

have left to answer.

#15 the Data 
Verification cells 

allow you to see all 
your entries and 

locate any “MD” or 
missing data 

occurrences that 
cause your data 

counter to not reach 
0.
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Custom Report
#16 Interactive Features of the 

custom report allow you to 
further personalize the document 

for your program.

#17 Look at your program’s 
progress over time using trend 
data for all 50 MT measures.

#18 Compare your 
program’s 

performance to those 
MT programs 
achieving Top 

Performance for key 
measures.

#19 Compare your 
program’s 

performance to your 
peers.


